
2002-2003 2003-2004 2003-2004 2003-2004 2004-2005
Actual Adopted Modified Estimate Proposed

SOURCE OF FUNDS

Beginning Fund Balance
Reserve for Encumbrances 489,547 489,547 401,964 401,964 401,964
Unrestricted 4,393,080 3,333,026 2,706,216 2,706,216 366,231
Sinking Fund 1,520,000 400,000 400,000 400,000 0

Total Beginning Fund Balance 6,402,627 4,222,573 3,508,180 3,508,180 768,195

Revenue
Operating Revenues 7,667,300 8,100,000 9,114,955 7,650,000 8,379,200
Interest 196,225 200,000 200,000 75,000 100,000

Total Revenue 7,863,525 8,300,000 9,314,955 7,725,000 8,479,200

Transfers
General Fund 2,596,533 2,495,533 2,332,555 2,332,555 3,154,696
Transient Occupancy Tax 3,406,052 4,438,740 3,988,740 5,003,695 3,879,865
General Purpose Parking 918,584 1,110,000 866,000 866,000 952,000

Total Transfers 6,921,169 8,044,273 7,187,295 8,202,250 7,986,561

TOTAL SOURCE OF FUNDS 21,187,321 20,566,846 20,010,430 19,435,430 17,233,956

USE OF FUNDS

Expenditures
Operating Expenses
Personal Services 9,882,266 10,190,899 9,733,642 9,656,014 9,141,205
Non-Personal/Equipment 5,400,630 6,406,894 6,406,894 6,277,176 5,009,549
Arts Grants 1,488,015 1,488,015 1,488,015 1,488,015 1,488,015

Total Operating Expenses 16,770,911 18,085,808 17,628,551 17,421,205 15,638,769

Wkrs Comp Claims Payments 96,713         175,000       125,000       125,000       150,000       
Operating Contingency 0 200,000       0 0 200,000       
Finance Department Operations 39,325 39,154 39,366 39,366 40,628
GS - Park Maint Operations 141,388 143,155 144,326 144,326 0
GS - Rent 204,754 58,750 58,750 58,750 0
PRNS - Admin 0 151,035 152,288 152,288 11,645
IT - Network Support 186,516 197,288 197,800 197,800 202,851
Overhead Reimb to Gen Fund 0 129,718 129,718 0 22,268
Parking 0 10,260 0 0 0
Miscellaneous Improvements 127,066 160,244 54,363 128,500 0
Total Expenditures 17,566,673 19,350,412 18,530,162 18,267,235 16,266,161

STATEMENT OF SOURCE AND USE OF FUNDS
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2002-2003 2003-2004 2003-2004 2003-2004 2004-2005
Actual Adopted Modified Estimate Proposed

USE OF FUNDS  (CONT'D.)

Transfers
Transfer to General Fund 112,468 400,000 400,000 400,000 0

Total Transfers 112,468 400,000 400,000 400,000 0

Ending Fund Balance
Reserve for Encumbrances 401,964 489,547 401,964 401,964 401,964
Unrestricted 2,706,216 326,887 678,304 366,231 565,831
Sinking Fund 400,000 0 0 0 0

Total Ending Fund Balance 3,508,180 816,434 1,080,268 768,195 967,795

TOTAL USE OF FUNDS 21,187,321 20,566,846 20,010,430 19,435,430 17,233,956

STATEMENT OF SOURCE AND USE OF FUNDS

CONVENTION AND CULTURAL AFFAIRS FUND (536)  (CONT'D.)
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